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THE | RANI AN MARKETE

Area 1.648 m. Sq km
Population 70.4 million
City Dwellers 447 i

Labor Force 26.4 1
Students 269 0
University Students 25 0

Under age of 30 39.2 1
Median Age 24.8

Economy Oil & Gas

GDP $382.3 billion

Economic Growth 6.4%

76% of economy is controlled by government. Planning to privatize.
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THE MAADI RAN GROUPE

The Maadiran Group is comprised of a number of companies and
strategic stakes.

C The group was established 45 years ago in 1965

C 21 wholly owned distribution centers and service centers nationwide

C 1375dealers

C 3854 sub dealers

C Grand total of 5229 outlets

C 516 official service centers

C Over 1440 employees spread across Iran

C 100% privately held and not affiliated with any governmental organizations

The foll owing slides contain a brief d

I ¢ D
Okl slos




OUR BRANDS

Maadiran and its subsidiaries have also
been responsible for the launch of
several major wholly owned brands in
the region.

The Maadiran brand focuses on office
automation and banking systems.

Since its initial 2006 launch in Iran,
X-Vision is now the third largest LCD
television brand in that country.

2008 also saw the launch of MEVA
across the Middle East. After six
months the Iranian market share for
Meva exceeded 15%. 2009 will see the
brand rolled out across existing
networks in the Middle East.

Maadiran
Y 21X
Maadiran Group

POS Systems,
OA Consumables, Banking Systems

X-Vision
XVISION
X . Vision
Consumer AV Electronics,

LCD Televisions, CRT Televisions,
DVD Players, Audio Systems

MEVA International

M&E\V//N\

MEVA

Computer Peripherals, Consumables,
and Lifestyle products
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PARTNER BRANDS

Maadiran has been the first choice for a number of leading international brands. At
present, Maadiran operates as the sole exclusive distributor for a number of
brands within the Middle East and CIS countries.

@ LG “ Optoma EPSON
olivetti SHARP CTS
SEIKO NoC

SEIKO PRECISION

Our first exclusivity agreement was signed with Sharp Corporation in 1964.

We are always striving to increase our product portfolio and leverage our
existing networks for new partnerships.
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PRODUCTS

Maadiran distributes a wide range of pr

> Photocopiers Facsimiles Calculators

¥ Cash Registers Special Printers Organisers
Monitors Consumables Projectors

_ Data Storage Printers Notebooks

B} Cases Scanners Keyboards
Mice Speakers Power Supplies
Cheque Printers Cheque Scanners EFTT POS Systems
Cheque Sorting Slip Printers Passbook Printers
LCD Televisions CRT Televisions Mobile Phones
DVD Players Audio Systems MP3 Players
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MANUFACTURING FACILITIES

Maadiran began CKD manufacturing operations in 1994 as the first Iranian
computer monitor producer in the City of Hashtgerd, 80 Km outside of Tehran.

Today, Maadiran has become the largest electronics manufacturing operation in
the Middle East with 73,000 sg. meters of manufacturing and warehousing
facilities.

Maadiran uses the most advanced electronics manufacturing equipment which
includes high precision / high speed SMD machines, auto insertion machines
and automatic optical inspection systems.

Maadiran also operates a state of the art

plastic injection factory. The factory is the Monitors 1,000,000
most modern in the Middle East and includes

14 injection machines from 100 to 1800 tons, LCD TV 200,000
an au_tomatlc s_uctlon resin feed syste_:m,_ CRT TV 250,000
robotic extractions, a dry and wet paint line

and its own mold servicing and maintenance Printers 60,000
division.

I ¢4 D
Olbobl slas



MANUFACTURING VOLUME

C Last fiscal year, Maadiran made over 750,000 LCD and CRT monitors.

C Currently plans are to exceed 825,000 units production this year and 900,000
units next year.

C Under the license agreement with Olivetti of Italy, Maadiran annually
manufactures over 10,000 validation slip printers, and 16,000 units of special
passbook printers, for the banking, travel, and insurance sectors.

C Maadiran also produces 12,000 units of heavy duty, wide carriage, dot
matrix printers annually under license from Epson.

C As of June 2006, CKD production of Ma a d i rXavisidnsbrand LCD TVs
commenced. Since launching, X.Vision has obtained the third largest market
share in the Iranian market.
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WORLD CLASS MANUFACTURING

Since itbés establishment, Maadiran has
production techniques and systems allowing it to develop into a world class
manufacturing facility. The certifications below are a reflection of this state:

ISO 9001 ISO 14001
|dentifies the requirements an Specifies the requirements for a
organization needs to fulfill in capable environmental
order to achieve customer management system allowing all
satisfaction through consistent manufacturing to take place in an
products and services which environmentally friendly manner.

meet customer expectations.
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AFTER SALES SUPPORT - INTRODUCTION

Ma a d i seavitéssibsidiary has the largest and best equipped service
centers in Iran.

C Maadiran Service employs over 350professionals.
C It operates through 21 nation-wide wholly owned service branches.
C 516 authorized service centers across the country.
C In the last fiscal year it handled over 220,000 service calls.
C Maadiran Service stocks over four million spare parts,
categorized under 15,000 product codes.

Our engineers undergo continuous training. We repair boards down to
component level in order to improve customer benefits. This high level skill and
support in turn, enhances the long-term brand image of our products.

Maadiran Service is the pillar behind the reputation of our brands, and the ease
with which today Maadiran sells to major accounts and the mass market at large.
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AFTER SALES SUPPORT - SCOPE

As the leading after sales service and support company in Iran, Maadiran has
an unrivaled reach, reputation, speed, and quality of service.

C Our service facilities cover all of Iran. All our
monitors and televisions are serviced on site
within two hours of a customer call.

C Our operational scope covers over 85,000
business accounts throughout the country and

countless non business accounts.

C We dominate the support sysdpeifsedir
banking sector by fully maintaining 18,700 the within two hours
bank branches in Iran.
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DEALER _NETWORK

Our distribution network within Iran Maadiran wholly owned
covers every corner of the country and service centres. 2 1

provides a unique and unparalleled

met hod to accéagB®s al IBE=ENUGSNTNEIE

million people. Through training,

certification, and attractive incentive Maa_d Iran certified 5 1 6
’ service & support dealers.
structures, the past two decades has

seen Maadiran build a loyal network of SALES DEALERS

hundreds of dealers across the

country. Maadiran certified sales 1 3 7 5
dealers.
To date, no competitor has been able eI G E
to replicate the Maadiran distribution
network. Maadiran sub dealer
sales network. 3 8 5 4
TOTAL DEALERS
Retail outlets connection 5 2 2 9
to the Maadiran network.
/
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MARKET SHARES

Maadiran has been able to consistently position itself with the largest or
second largest market share in the important product categories it handles.

2009/10* 2008/09 2007/08 2006/07

Copiers 73% 70% 72% 7%
Monitors 62% 70% 65% 66%
Dot Matrix Printers 95% 95% 94% 98%
Slip / validation printers 70% 94% 98% 98%
Ink jet printers 26% 27% 31% 28%
Optical Storage Drives 38% 32% 38% 30%
Facsimiles 32% 33% 36% 37%
Calculators 28% 31% 20% 21%
Data Projectors 22% 20% 20% 20%
Scanners 26% 24% 25% 19%
Electronic cash registers 10% 11% 15% 15%
LCD & CRT TV 9% 8% 7% 2%
Cheque book printers Start

Cheque readers/scanners Start

PC Accessories 8% Start
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NUMBER OF EMPLOYEES

Maadiran is one of the major private IT services and sales companies within the
Middle East, and the largest in the Iranian market.

Personnel Type IOMCent IOMInd IOMServ TOTAL
Operational 114 92 144 350
R&D 4 8 0 12
Sales 87 81 1 169
Distribution 49 74 20 143
Training 2 5 3 10
Production - 515 - 515
Technical - 67 183 250
Total 256 842 351 1449
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MERIT FOR MANAGEMENT

PRESIDENTIAL CITATION
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e g Yot s e ooy Presidential Citation Plaque Medal and Order of Merit for

% Management
Lo By President Mohammad Khatami
to Maadiran as the Largest IT

Production Plant in Iran ( 2004)

By President Mohammad Khatami to
Mahmoud Amiri  (2004)

BEST INDUSTRIAL UNIT

INDUSTRY DEVELOPMENT

The Best Industrial Unit The Best Industrial Unit

The Ministry of Industries
Mines (2004)

The Ministry of Industries Mines
(2003)
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BEST MANUFACTURER BEST INDUSTRIAL UNIT
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Appreciation Plaque to b
Maadiran for its effort on o
development of Industry " The Best Industrial Unit
By Industries Manager - - The Ministry of Industries

Mines (2003)
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MANAGER OF THE YEAR BEST MANUFACTURER
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MANAGERIAL ABILITY MANAGER OF THE YEAR

Excellence in Management Manager of the Year
By Karaj Labor and social Affairs Labor Week Assembly -
Administration ( 2001) Savejbolagh & Nazar Abad

Provinces ( 2000)
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